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Team Essay – Return From Play 

This essay doesn’t have much to do with Chicago, really. I noticed something about Return 
From Play (RFP) while looking for something to say about Chicago. As you can see from the 
RFP chart earlier in this article, Chicago had the lowest RFP in the league, meaning they got 
the least productive play from their skaters of any team in the league. So let us talk a little 
about RFP and Productivity Rating (PR), from which RFP is generated. 

RFP was created because it put the abstract numbers of PR-Scores into the relatable 
numbers of NHL salary dollars. It struck me as more meaningful to say the team played like 
its salary was $54,210,000 than its PR-Score total was 102.47. If you know anything about 
NHL team salary rules, you know that $54 million is a low total and you could sense that a 
team with that salary would have poor results. If you knew a lot about PR-Score, knowing 
that the team total PR-Score was 102.47 would be meaningless by itself: you’d need to know 
the PR-Scores of the other teams to get useful context.  

As I was looking at 2022-23 RFP data at the team level, I wondered how tightly it was 
related to goals scored and goals allowed at the team level. A scatter chart is just the thing to 
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show how related goals were to RFP, and it is shown below. The blue dots are goals for and 
the red dots are goals against. 

 

The blue dots are in a line from the bottom left of the chart to the top right: as goals for 
increases, so does RFP. The red dots are scattered randomly all over the chart, as if a painter 
was sloppy with his paintbrush. This chart shows us that goals allowed have little to no 
impact on PR-Score and RFP. 

Now let’s look at two teams who scored similar amounts of goals but allowed vastly different 
amounts of goals: Carolina and Pittsburgh. Carolina scored one more goal than Pittsburgh, 
but the Penguins allowed 53 more goals against. Carolina easily made the playoffs, 
Pittsburgh missed the playoffs, and yet Pittsburgh has a higher RFP.  

 

As William Hughs (the prime minister of Australia from 1915 to 1923) might say, “That ain’t 
right, dog.” 

Can PR score be improved? It isn’t particularly difficult to play with the PR-Score formula, 
with the minor issue that I didn’t keep GF and GA at the player level in my copy of the data 
(as I decided not to use plus/minus). The results of an improved formula are easy to project. 
The players on Chicago would all get lower PR-Scores (because Chicago gave up more goals 
than they scored) and the players on Boston and Edmonton would all get higher PR-Scores. 
The rich would get richer, the poor would get poorer.  

It is a quandary for me, as I don’t want to update fifteen seasons of data and throw out 
dozens of articles that use the current version of PR-Score, VR-Score or RFP. I also don’t 
want to use a lesser PR-Score when a better version could be had. Another drawback to 
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investigating the PR-Score formula is that it would take a lot of my time, time that could be 
spent more productively on the golf course. 

Chicago was a bad team in 2022-23, and their players’ PR-Scores reflect that, and the team’s 
RFP reflects that. While somewhat flawed, the PR calculations generally work. They don’t 
produce perfect ratings (as shown in the Carolina-Pittsburgh discussion), but I never 
thought they produced perfect ratings.  

It is said that close only counts in horseshoes and hand grenades; I believe that close also 
counts rating systems for players of major professional sports. PR-Score is accurate enough 
for hockey players, WAR (wins above replacement) is accurate enough for baseball players 
and QBR (quarterback rating) is accurate enough in football quarterbacks. None of those 
ratings are fingerprint-perfect, but all are close enough that their ratings are acceptable. 

 


